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Horizon’s ISO55001 journey 

2 Nov 2023

Feng Wu

A member of Horizon Energy Group

Overview

• Who we are
• ISO 55001 implementation
• Challenges and keys to success
• Next steps for Horizon Networks
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A member of Horizon Energy Group

A member of Horizon Energy Group

• 5 network areas, 8,400km2
• 25,239 ICPs with 94MW peak 

demand
• 3 GXPs and 11 zone 

substations and switching 
stations

• 50kV, 33kV, 11kV and 400V
• Total circuit length ~2,600 km
• OH 2,000 km – 10% Urban and 

90% Rural
• ~20k poles and ~3.5k 

transformers
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A member of Horizon Energy Group

ISO55001 is an International Standard that 

“specifies the requirements for the establishment, implementation, maintenance 
and improvement of a management system for asset management, referred to as 

an “asset management system”.”

Organisational
context Leadership Planning Support

Operation Performance 
evaluation Improvement

Horizon’s Journey
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A member of Horizon Energy Group

Leadership

• Leadership and commitment
• Stakeholder expectations 
• Organisation objectives
• Asset management policy and objectives
• Strong line of sight

A member of Horizon Energy Group

Business Transformation

• Resources
• Competence
• Awareness
• Agile
• Data and information

• SAMP
• Establish asset management 

systems
• Integrating business processes 

with tools
• Continuous improvement
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A member of Horizon Energy Group

Continuous Improvement
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A member of Horizon Energy Group

Challenges and keys to success

• Management support is crucial 
• Clear line of sight between organisational objectives and AM system
• Organisational buy-in
• Need to be flexible and agile
• Resource intensive
• Ensure people are empowered
• Be strategic, develop a roadmap and stick to it
• Have the ISO requirements in mind when developing your asset management 

systems
• Good documents management
• Management review needs to cover all elements under the standard
• Establish dashboards to track performance
• Internal process audits

A member of Horizon Energy Group

Next steps

• Climate change resilience
• LV Visibility
• Decarbonisation modelling
• Flexibility services
• Data and information
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THANK YOU


